MANAGEMENT OVERVIEW

AS 9100C

L. Buck Consulting

“our success is measured by our clients’ successes”

AS 9100C %2-Day
Management Overview
Seminar

Up to 9 of your key
Management & staff
At your facility
$1,500 complete

This Y2-day presentation is designed to familiarize ‘top management’ with
the requirements of AS 9100 REV C Quality management systems-
Requirements and specifically, the role of all personnel in the development,
implementation, maintenance and continual improvement of the quality
management system.

Participants will gain an increased knowledge of the AS 9100 REV C
Standards and the practice of systematically applying the requirements of the
Standard to daily business situations.

COURSE CONTENT

e Quality Vocabulary - There will be a review of the terms and definitions
from 1SO 9000:2005, Quality management and quality assurance—
Vocabulary.

e AS 9100C - Quality management system standard. A review of the
requirements of the standard, with a focus on ‘top management’s”
responsibility. Materials have been updated to include the
AS9100C requirements.

WHO SHOULD ATTEND

Top management, including the president, CEO, senior staff and other
management personnel responsible for directing the activities of the business to
achieve Company goals and objectives.

Top management commitment is emphasized, measurable
quallty obfectives, measurement of customer satisfaction,
plans for and evidence of continual improvement of the
quallity management system.
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